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Session Two ~ What It Means To Be A Team 
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Commitment to a common purpose 
 
Choosing to cooperate 
 
Achieving exceptional results 
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Your team members are committed. 
 
Everyone has expressed a commitment to be involved in FAITH training to accomplish 
a common purpose—to glorify God by being faithful to the Great Commission. 
 
Every person involved in FAITH chose to participate. 
 
FAITH training involves partnering with others so that everyone can improve as a 
witness for Jesus. 
 
You are seeking exceptional results. 
 
Only 14 percent of all Southern Baptists will personally lead someone to Christ this 
year. 
 
Fewer than half will even try (45 percent). 
 
You and your team can be the exception to the norm as together you seek to lead 
people to Christ. 
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1. A common purpose 
2. Clear roles 
3. Accepted leadership 
4. Effective processes 
5. Solid relationships 
6. Excellent communication 
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You have many opportunities during the week to encourage and support team 
members, thereby building stronger, more effective teamwork. 
 



 
FAITH teams can be a 24/7 reality, bringing all their creativity and resourcefulness to 
opportunities to share Christ with the lost. 
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1. Build trust within the team. 
2. Reinforce the team’s purpose. 
3. Focus on one another’s needs. 
4. Establish and maintain open lines of communication. 
5. Solve problems together. 
6. Give permission to do what is required to fulfill the task. 
7. Spend time with one another. 
8. Celebrate together. 
 

Page 36 
Moving a conversation in a certain direction implies intentionality. 
 
The mechanics are not as important as intentionally asking spiritual questions that lead 
to a conversation about salvation. 

 


